
Jessica’s Journey of Hope

BEDS Plus stabilizes the lives of vulnerable individuals through housing 
and supportive services in Southwest Suburban Cook County.

Dear Supporters, 

My name is Lea Metz. I joined BEDS Plus as a Housing Case Manager in the 
transitional housing department. 

My job is to support clients on their journey through housing and stabilization. 
Transitional housing couples case management support with 12-24 months of 
rental assistance. The program offers a bridge from crisis to stability and has 
become an important part of the agency’s response to homelessness. Clients 
enter the programs from an emergency or domestic violence shelter or directly 
from the street. Connections to health, behavioral health and other community 
resources we provide are an essential part of the process. Some clients are 
ready to move on after just a few months while others need longer, more in-
depth case management to stabilize. 

Jessica was my first client and even today, she continues to inspire me. Last 
January, we received a police call reporting a woman living in her car. Our 
Street Outreach team responded and offered her the safety of a motel room. 
Tragically, her husband died of an aneurysm the prior year, and she was 
unable to afford their apartment on her own. The sudden and profound loss 
left her hopeless and alone. I met her at the motel, after the initial assessments 
were complete and started to work with her on housing. 

I am happy to report that Jessica moved into 
her apartment last spring. BEDS coordinated 
her move-in, furnished her apartment and 
helped her settle into her new home. She was 
so excited. Once housed, Jessica worked with 
our employment team to find a new job. She 
took advantage of our weekly food delivery 
program and started cooking again. She 
received a donated bicycle through BEDS and 
found many ways to start the healing process 
in her life. Jessica is in a much better place 
today and we both have so much hope for  
her future.

Lea Metz, Case Manager
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Jessica  
inspires me.

— Lea Metz, Case Manager
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Client-centered Program Flexibility is 
the Key to Our New Emergency Services
The pandemic changed everything. COVID and its socioeconomic effects 
demanded innovative approaches to help our clients return home. 
We’ve reimagined our emergency services program. Our new and 
evolving model is client-centered and considers the unique needs of the 
people we serve. The program has evolved to include agency-owned 
developments, scattered units for families, and a team of street-based 
workers to reach our most vulnerable individuals. The reorganization 
of our system is certainly a silver lining for BEDS during the pandemic 
response. We’ve grouped our services into two functions, Emergency 
Services and a new Interim Housing Program. 

STREET OUTREACH & MEDICAL RESPITE
Our Emergency Services program now includes a 4-person street 
outreach team that responds to hospital, police, and community calls. 
This group of professionals canvas southwest suburban Cook County 
and care for those living on the streets and work to connect them with 
services. Last year, we served 238 clients in this important program. 
Currently, the street outreach team is planning a return to a modified 
version of the church-based rotating shelter during the coldest months 
of the year to serve our most vulnerable population of clients. We hope 
you will consider volunteering again this winter. Our new Linda Sokol 
Francis Medical Respite program is a 24-bed facility with integrated 
care from Pillars Community Health, AdventHealth and Aging Care 
Connections. The program opens in January and will accept homeless 
individuals discharged from the hospital, which will prevent these 
medically vulnerable clients from needing to utilize the emergency  
room for safety and health care management.

INTERIM HOUSING
Interim Housing integrates other fixed-site locations where formerly 
homeless individuals can stay while we help them identify permanent 
solutions. This intervention provides private accommodations combined 
with structured programming to assist clients until they can secure 
housing of their own. The agency continues to operate a motel-based 
program through a lease agreement with an area motel partner but 
is working on a permanent location which will be available 24 hours a 
day, 365 days a year. This provides dignity, client choice and a healing 
environment for participants. 

FAMILY BRIDGE
Another innovative program developed in response to the pandemic 
is our new Family Bridge program, which includes 10+ master leased, 
scattered apartments for homeless families. This ensures that families 
do not linger in shelter or motels and can be inconspicuously served in 
local community apartments by our family case managers. We are very 
proud of this program and especially the way it’s positively impacted 
children in homeless circumstances. Thank you for your ongoing 
support of our emergency services program.

Case worker meets with a client in a  
Family Bridge unit
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clients

Thank You TJ Maxx & HomeGoods 
Thanks to our longstanding corporate partner, TJ Maxx & HomeGoods. Since 2014, 
the Countryside store employees have volunteered, donated, and successfully 
nominated the agency to receive a $10,000 annual grant supporting BEDS 
emergency services programs. Private and corporate donations help us secure 
federal and state grants by serving as a community match. This partnership started 
with a volunteer asking her manager how the store could do more for her favorite 
charity. Consider connecting us with your employer today.

Funding Partner:  
Cook County Department of  
Economic Development



Volunteer Shares Her 
Many Talents with BEDS 
Jan McFarland
For more than twenty years volunteering 
with BEDS, Jan McFarland has found ways 
to improve the lives of the people we serve. 
She began as a cook, moved to a food team 
captain, and now helps us tend our garden at 
the Ogden Avenue Supportive Housing facility 
in La Grange. 

Jan grew up with a compassionate mother  
who helped people experiencing 
homelessness in their hometown. She and 
her meal team cook like they do for their own 
families. “Many years ago, we were delivering 
our meal at the shelter and a client said, ‘This 
meal team brings the really good food,’” said 
Jan. “It made my day and that still sticks with 
me,” she added. 

Her compassion, personal interests and skills 
came together to assist BEDS Ogden Avenue 
offices this year in a new way. Jan is a Master 
Gardener with the University of Illinois Master 
Program and the President of the La Grange 
Garden Club. Jan and the U of I group added 
to the beautification and sustainability of the 
grounds by adding and changing plants in the 
rain gardens and native plant garden area. “A 
resident was looking down from the window 
while we worked and shared how she can 
see all the beautiful flowers growing from her 
room. I want the garden to add to the feeling 
that this is home,” she said.

Ending Veteran Homelessness
BEDS Plus plays a unique role in housing homeless veterans. Our  
staff connects with resistant clients and helps them navigate the 
Veterans Administration. 

Gerald, seen here with our Street Outreach Case Worker, Mario Avila, 
served during Desert Storm. After leaving the military, he struggled to 
keep a job, fought substance abuse, and became distant from family. 
Gerald experienced homelessness for nearly nine years and sometimes 
stayed at various BEDS rotating shelter sites. This year Mario saw him on 
the street again and eventually Gerald agreed to services with BEDS. He 
was placed in our motel-based shelter and eventually we connected him 
with the Veteran’s Administration at Hines Hospital. Gerald qualified for 
a housing subsidy, and now he is on his road to recovery in permanent 
housing. Watch Gerald’s video: www.beds-plus.org

140 Volunteers
               Donated Meals

Stabilizing Families
Last year, BEDS Plus served nearly 300 families 
with children; a majority of the families are single 
parents with children who are seeking rental 
assistance in order to avoid eviction. BEDS has 
a growing number of programs that meet the 
unique and varied needs of families who find 
themselves homeless or at imminent risk. 

The lack of affordable housing, the limitation of living on a minimum 
wage income and the difficulty of finding quality, affordable childcare 
limits a families options and make it more difficult to recover from 
financial set-backs that occur when raising a family. Nationally, nearly 
30% of homeless population is comprised of families but experts believe 
this number is under-represented due to fragmented support systems 
that help some families by doubling up. 

Although a majority of our families are enrolled in our prevention 
programs, BEDS Plus has interim and supportive housing that assists 
vulnerable families to stabilize their lives and work against the tide of 
generational poverty. Case aides like Janie, support each family’s goal 
plan and support their day-to-day needs such as shopping, money 
management and cleaning. Our case workers help families connect 
with community supports such as food pantries and assist with setting 
appointments and arranging transportation. We often work closely 
with school systems to ensure children get enrolled and are provided 
educational services.

Case Worker Mario with Gerald

289 Households with Children Served

34 Veterans Supported Through Housing

VOLUNTEER SPOTLIGHT



BEDS started a new strategic planning process during the pandemic’s 
seismic upheaval. This new plan reflects changes in funding sources 
and the landscape of homelessness in Southwest Cook County. Our 
strategic plan builds on the lessons learned during COVID. Thank 
you for helping us shape this plan and for continuing to support our 
mission. Our new plan tenets are: 

4 Improve Shelter Infrastructure

4 Expanded Housing Services Profile  

4 Strengthen Service Delivery and Case Management 

4 Professionalize Internal Practices  

4 Institute Agency-wide Diversity, Equity, and Inclusion Strategies 

4 Continue to Build Community Connections

For more details, please visit our website at www.beds-plus.org
If you are interested in learning more, please contact:  
Chief Executive Officer Tina Rounds at rounds@beds-plus.org  
or (708) 354-0858 ext. 104.

P.O. Box 2035
La Grange, IL 60525

(708) 354-0858 | www.beds-plus.org
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New BEDS Strategic Plan  
2023-2025

IT’S BACK IN PERSON THIS YEAR
SAVE THE DATE!

Fiscal Year 2022  
Program Highlights

2,254 Persons 
served

681 Children 
served

69,170 Pounds of Food 
rescued & provided to 
clients for food stability

84% Exited Our Program 
to a permanent or stable 
temporary destination

71% Maintained  
or Gained  
income

RIBBON CUTTING CEREMONY DATE ANNOUNCED:  
THURSDAY, DECEMBER 15, 2022.
Linda Sokol Francis Summit Service Center at 7666 W. 63rd Street in 
Summit. More information available on our website. 

Linda Sokol Francis
Summit Service Center


