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John: A Long Road Home

John faced the overwhelming challenges of homelessness for over 20 years, a
struggle that began with the heartbreaking loss of his mother when he was a
young adult. This tragedy triggered a battle with addiction, depression and a
life often spentin his car or shelters. Despite his best efforts to find stability,
housing always seemed just out of reach—until this year marked a pivotal
turning point in his life.

For many years, traditional shelter formats hadn’t worked for John, a native
of Orland Park. However, everything changed when he was admitted into our
low barrier, fixed site shelter with 24 hour staffing and services. This model
provided John with the continuity he needed, offering a safe, structured
environment where he could focus on being substance-free, access critical
services, and work toward permanent housing.

Our approach worked for him. He engaged with case managers who tailored
their support to his specific needs. Individualized, comprehensive care
allowed him to build a foundation for lasting stability—something he hadn't
experienced before.

Reflecting on this transformation, John shared, “It took me almost 58 years
to finally want to live again. Now, | like who | see when | look in the
mirror. "

John's success highlights the strength and effectiveness of BEDS Plus spectrum
of services, which work together to support the unique and varied needs of the
clients we serve.

From street outreach to supportive housing, BEDS Plus ensures that
individuals like John receive the right help at the right time, work at their own
pace and engage in a comprehensive range of services. He considers BEDS
Plus his support system and “family.”

“Thank you for donating your kind heart. There are so many people here
whose lives you have changed, including mine,” John shares.

Now, after 13 years of sobriety, John is thriving. He's rebuilding relationships
with his children and gaining confidence. He receives Permanent Supportive
Housing (PSH) through our Aging Well program. These long-term housing
solutions are paired with case management and health services, ensuring
individuals like John have the necessary resources to maintain stability. The
PSH model focuses on meeting each client where they are and providing more
than just housing; it delivers the structure and support essential for preventing
future homelessness.

BEDS Plus has 210 Supportive Housing Units
supporting clients like John.

I have a purpose now.
— John

Watch John's
inspiring story here!

Housing One Person
Every 24 Hours

John now lives in one of 210 Permanent
Supportive Housing units which assist
clients transitioning from chronic
homelessness to stable housing.

As we look back on this year, we
celebrate our capacity to help more
people like John than ever before.

The combined impact of our housing
interventions, which now touch the
lives of more than 5,000 individuals

and families each year, means that at
least one household makes their way to
stable housing every day.



PROGRAM UPDATES

Future of Shelter Capital Campaign

In the summer of 2023, BEDS Plus embarked on a
transformative journey, securing a substantial grant
from the State of lllinois to convert a roadside motel
into a permanent emergency shelter providing a lifeline
for the community.

During the past year, BEDS has served 658 individuals
through this innovative program. Clients typically stay

for up to 90 days before transitioning to longer-term
housing programs and/or independent housing. Based on
this success, our agency has pivoted to make this model
permanent. BEDS is now poised to make a lasting impact
by purchasing the property and embarking on an ambitious
renovation of the motel, shaping it into a visionary model
for the Future of Shelter.

This fall, BEDS kicked off a private capital campaign to
cement the Cicero Avenue Transitional Shelter program
as a permanent resource for people experiencing
homelessness in Southwest Suburban Cook County.

This vital project includes:

*+ 80 beds in private rooms

* Full living amenities

+ 24/7 staffing and security

+ Onsite health, behavioral and substance abuse services

* Intensive case management and linkages to
community-based services

* Wraparound support including meals and basic
supplies, transportation, employment counseling,
and financial literacy classes

The organization anticipates completing the acquisition
in early 2025. Renovations will begin before the end of
the summer of 2025 and construction complete in spring
of 2026.

The entire project will cost approximately $10-12M
Fortunately, BEDS is in the process of finalizing support of
nearly $9M from various government sources. To cover
future operations and establish a building reserve, we need
to raise $1 million in private funding. Consider making a
capital gift to this vital community infrastructure project.

PQOQT The Cicero Avenue Shelter has
I M) Il served 658 individuals in FY24.

If you, or someone you know, is interested in learning
more and supporting this project, email Terri Rivera at
rivera@beds-plus.org. Learn more at
www.beds-plus.org/cicero-avenue-transitional-shelter/

Expanding Services to
Youth & Families

Family homelessness has increased by 15.5% since the pandemic, and
BEDS Plus has diligently responded. Last year, we assisted 181 clients

aged 18-24 and 1,554 households, including 1,216 children. To address
their needs, BEDS launched a new Youth and Families line of service
encompassing our Transition Aged Youth (TAY) initiatives and housing
navigation for DCFS-involved families. This program operates out of our
Oak Lawn office, offering low-barrier walk-in hours for transition-aged
youth every weekday from 12-4 PM.

A new Youth Action Board of current and recent clients provides input
to shape program design. Excitingly, we plan to expand the program in
2025 to include a new housing initiative for families, providing up to four
years of rental assistance. Programs like our Youth & Family Services are
made possible through the generous support of donors like you.

62

G (1)

Youth & Family Services assisted
181 clients aged 18-24




Medical Respite —
More Than Just a Building

Last winter, we proudly opened the Linda Sokol Francis Summit Service
Center, an 18-bed medical respite facility that serves as a beacon

of compassion in our community. This center also functions as the
administrative hub for our emergency services programs.

Our new medium-term rental assistance program supports clients for
up to 12 months, complemented by our recently acquired 8-unit bridge
building. This initiative allows individuals to regain their independence in
a safe environment while receiving necessary health support.

Looking ahead, we're excited to announce that BEDS Plus received

a permanent housing contract from HUD in October 2024. This will
enable us to provide long-term subsidized housing options for medically
vulnerable individuals, promising stability and dignity for those who
have faced immense challenges.

Together, we are creating a story of resilience, compassion, and
hope—demonstrating the incredible impact our community can
achieve when we unite.

Maryland was the first resident
to move from the Medical
Respite Center into the nearby
medical bridge apartments
where he is able to live
independently while staying
connected to case management
and medical services.

36% of respite clients move directly into
stable housing, 48% find supportive
housing through BEDS Plus

Univar Solutions 100 Day Volunteer
Challenge Benefits BEDS

Univar Solutions, a global
chemical and ingredients
distributor, selected BEDS
for their 100 days of service
celebration of their 100-year
anniversary.The Bedford
Park Univar team made

150 bagged lunches for Cicero Avenue Transitional Shelter clients and
donated extra snacks and drinks. This effort was one of 210 events
across the USA, reflecting Univar's commitment to giving back through
it's Community Bonds program. Corporations like Univar help make a
real difference in the lives of BEDS clients.

INTERESTED IN VOLUNTEERING?

Visit www. beds-plus.org/ways-you-can-help/volunteer or Terri Rivera at
rivera@beds-plus.org. Scan the QR code to learn more about volunteering.

VOLUNTEER SPOTLIGHT

up some breakfast at Summit Medical Respite.

Peggy and Margaret:

Cooking Up Compassion

At BEDS Plus, Margaret's and Peggy's
volunteering goes beyond service—it's
about connection, laughter, and community.
Longtime friends for over 50 years, their
passion is contagious during morning
breakfast shifts at the BEDS Plus Linda Sokol
Francis Summit Medical Respite.

Every Wednesday morning, the duo brings
activity to the kitchen, creating an inviting
atmosphere with lively chatter. Known for
her banana pancakes, Margaret shares,
“When we cook, we're not just serving food;
we're serving joy.”

The stories they hear while serving meals
have reinforced their commitment. “We've
learned that every life matters,” Margaret
reflects. “The clients have stories, families,
hopes—just like we do.” Peggy adds, “We're
honored to be part of their journey.”

These volunteers bring fun and
lightheartedness to their work. As Margaret
jokes, ‘I think that's what they like about

us because we bicker like an old married
couple,’ reminding us that volunteering is not
just about giving back, but celebrating our
shared humanity.

Together, they uplift their community,
one breakfast at a time. Thank you, Peggy
and Margaret, for creating an inviting
environment and fostering a caring
community.
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Homelessness Prevention Award

According to the National Interagency Council on Homelessness,
more than half of Americans live paycheck to paycheck and one crisis
away from homelessness. Since 2012, BEDS Plus has been providing
prevention assistance in the form of rental arrears, utility and
mortgage assistance. Last year our agency distributed just under
$1M of support to the community.

Because of this strong track record, BEDS was recently selected
as the West Banker for the lllinois Department of Human Services
(IDHS) Homelessness Prevention Program. This award is a

huge recognition of our effectiveness both administratively and
programmatically. We are being entrusted with management of
nearly $1.8 million to administer to west suburban Cook County
residents to prevent homelessness.

If you know of someone who needs
rental or utility assistance, please
encourage them to call 211 or visit
our walk-in hours Monday - Saturday
from 12-4pm at the Linda Sokol
Francis Summit Service Center located
at 7666 West 63rd Street, Summit.
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SUPPORT BEDS PLUS AND CHANGE LIVES TODAY!
SCAN THIS QR CODE OR USE THE ENVELOPE PROVIDED OR GO TO BEDS-PLUS.ORG

5,000 Lives
touched

1,216 Children

served

83% Exited Our Program
to a permanent or stable
temporary destination

448 Households
Received
Rental Assistance




